






























(a) monitor significant risks to Squamish Nation's financial assets, Squamish Nation's tangible
capital assets as defined in Part V and the operations of Squamish Nation;

(b) review and make recommendations to the Council on proposed plans to mitigate the risks
identified or, where appropriate, to manage or transfer those risks by agreement with others or by
purchasing insurance; and

(c) carry out any other activities specified by Council to manage the risk the Squamish Nation
faces that are not contrary to the Act or inconsistent with the Committee's duties specified in this
Law.

Council Assigned Responsibilities 

23. The Council may assign responsibility to the Committee for any other matter respecting the
financial administration of Squamish Nation.

DIVISION 4 - Officers and Employees 

Senior Administrative Officer 

24. (1) The Council must appoint a person as Senior Administrative Officer of Squamish Nation and
may set the terms and conditions of those appointments.

(2) Reporting to the Council, the Senior Administrative Officer is responsible for leading the planning, 
organization, implementation and evaluation of the overall management of all the day-to-day 
operations of Squamish Nation, including the following duties:

(a) to develop and recommend to the Council for approval, human resource policies for the 
hiring, management and dismissal of officers and employees of Squamish Nation;

(b) to prepare descriptions of the powers, duties and functions of employees of Squamish Nation 
in accordance with policies developed by the Council;

(c) to hire the employees for Squamish Nation, as the senior administrator considers necessary, 
and to set the terms and conditions of their employment;

(d) to oversee, supervise and direct the activities of all officers and employees of Squamish 
Nation;

(e) to oversee and administer the contracts of Squamish Nation;

(f) to prepare, recommend to the Council and maintain and revise as necessary the organization 
chart referred to in section 27;

(g) to identify, assess, monitor and report on financial reporting risks and risk of fraud;

(h) to monitor and report on the effectiveness of mitigating controls for the risks referred to in 
paragraph (g) taking into consideration the cost of implementing those controls;

(i) to perform any other duties of the Senior Administrative Officer under this Law; and
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33      

Life-cycle Management Program 

79. (1) The Council must establish a life-cycle management program for Squamish Nation tangible 
capital assets which includes the following: 

 the development, maintenance and updating of an asset register for Squamish Nation 
tangible capital assets;  

 the regular, periodic inspection of Squamish Nation tangible capital assets; 

 for routine maintenance of Squamish Nation tangible capital assets, preparation of the following: 

(i) a plan for annual scheduling of required maintenance for the next fiscal year; 

(ii) short and long-term forecasting of estimated costs; and  

(iii) a budget for required annual maintenance for the next fiscal year. 

 for tangible capital asset projects, preparation of the following: 

(i) a plan for annual scheduling of projects for the next fiscal year; and 

(ii) short and long-term forecasting of estimated costs of projects. 

(2) The Council must establish policies and procedures respecting  

 a life-cycle management program for Squamish Nation tangible capital assets, and  

 tangible capital asset projects. 

Review by Strategic Priorities and Budget Committee 

80. (1) On or before February 15 of each year, the Senior Financial Officer must prepare and submit 
to the Strategic Priorities and Budget Committee an annual report on: 

  the proposed scheduling and budgets for routine maintenance and tangible capital asset 
projects; 

 five (5), ten (10) and thirty (30) year forecasts of the estimated cost for rehabilitation or 
replacement of Squamish Nation’s tangible capital assets; 

 the proposed budget for rehabilitation of Squamish Nation’s tangible capital assets for the next 
fiscal year; and 

 the proposed budget for replacement of Squamish Nation’s tangible capital assets for the next 
fiscal year. 

(2) On or before March 1 of each year, the Strategic Priorities and Budget Committee must review 
the information, schedules and budget prepared under subsection 1 for the following purposes: 

  to identify any means to reduce the costs of each rehabilitation or replacement project 
included in the proposed budgets; 














